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Chief Constable of Devon and Cornwall Police response 

 
 
 
 
 
 
 
 
 
 
  
 
 
 
We note the findings of the joint investigation by Her Majesty’s Inspectorate of Constabulary and 
Fire and Rescue Services, the College of Policing and the Independent Office for Police Conduct 
on the Liberty and Southall Black Sisters’ super-complaint on policing and immigration.  
 
As a Force committed to safeguarding victims of Modern Slavery and Human Trafficking (MSHT), 
as well as bringing perpetrators to justice, we have worked with HMICFRS to better understand 
the rationale for some of the recommendations and to optimise opportunities to safeguard all 
victims of MSHT. 
 
We have reviewed all our internal policies and these accord with the guidance set out by the 
NPCC. We await the outcome of the Home Office Consultation and Review in respect of sharing 
information with Home Office departments. For clarity we do not currently have any bespoke 
policies or working practices that relate specifically to the sharing of information with the Home 
Office about victims of crime where officers have concerns or doubts about a victim’s immigration 
status. We currently follow the NPCC guidance: “Information sharing with the Home Office where 
a victim or witness of crime is a suspected immigration offender”. These are further informed by 
our training to frontline officers in respect of safeguarding and use of the National Decision 
Making Model. 
 
We look forward to receiving the guidance from the College of Policing which we anticipate will 
take account of the Home Office Review. In the interim, we continue to monitor closely the 
sharing of all information of vulnerable people with agencies in order to safeguard individuals; a 
focus which is heightened as part of our response to irradicating Violence Against Women and 
Girls. We are already driving our operational and strategic response through a dedicated 
Assistant Chief Constable, working across the organisation and with partners, including  force 
leads for Domestic Abuse, Information Management, Organised Immigration Crime, Victim care, 
the OPCC, Corporate Communications and our Strategic Safeguarding Improvement Hub to 
work towards implementing the guidance once it has been shared.  
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I welcome this report, its findings and recommendations, following the Liberty and Southall Black 
Sisters’ super-complaint on policing and immigration status.  
 
Recommendation 8 of the report requested that an update on progress in implementing these 
recommendations be provided to Her Majesty’s Inspectorate of Constabulary and Fire and 
Rescue Services within six months of the report’s publication, and as such, an update on 
progress for the two recommendations directed at Police and Crime Commissioners is provided 
below. 
 
Recommendation 5 
I am pleased that the Chief constable of Devon and Cornwall has reviewed internal processes 
and is assured that the force is working to existing NPCC guidance and anticipates working to 
the new guidance once published by the College of Policing.  
 
I am committed to promoting access to victims services across Devon and Cornwall through 
communications and engagement with the public and our partners. My office has well established 
positive working relationships with a variety of diverse stakeholders and community groups 
across the Force area and utilise these relationships to promote access to victims services. 
There are existing third party reporting options available through the Force, the Victim Care 
Network and national organisations including Tell Mama and Stop Hate UK. My office is currently 
reviewing the relationship between the Force and Stop Hate UK and their service provision to 
migrant victims will be considered in any decision making. Our activity in relation to 
recommendation 5 is very much dependent on Devon and Cornwall Police’s implementation of 
the pending College of Policing guidance and on that basis, my team has committed to 
developing the relationships with stakeholders and community groups in readiness for specific 
communication. In the interim, Victim Support’s helpline is available 24/7, 365 days of the year 
and their Live Chat can be used anonymously for those that do not want to report to the police. 
 
Recommendation 6 
My office has recently recommissioned our victims services and we are currently in the early 
stages of the new strategic partnership which will focus on the transition from the previous 
commissioned services to the new long term model. As part of the initial process, services for 
those with protected characteristics were prioritised and Victim Support are currently working with 
Plymouth and Devon Racial Equality Council (PDREC) to provide accessible services to black 
and minority ethnic victims, including migrants and those with an unsettled immigration status. 
These services are available directly via self-referrals and the existing links that PDREC have in 
the community, but also through the police via the Victim Care Unit and through the Strategic 
Delivery Partner for Victims Services. Through this recommissioning process, a gap in service 
provision has been identified in Cornwall. In response, a community interest organisation 
specialising in support for minority ethnic communities has been commissioned to undertake a 
needs assessment for victims in Cornwall. We are also working with Cornwall Council to scope a 
racial equality council for Cornwall and to understand and improve the specialist service offer for 
victims in Cornwall. Although this is predominantly hate crime specific, the workstream seeks to 
better understand the relationship between diverse groups and the police and the accessibility of 
support services, the findings of which will lend itself to progressing this recommendation further. 


